KYb2b

Henernpyim o6493aHHOCT MU

Byxrantepckue ycnyru £
v/ ByxranTtepckwii | :

ayTCOPCUHT

v/ Pa3610KupoBKa
pacyeTHOro cyeta

v/ BoccTaHoBneHUe
oyxrantepumn

8(843)500

lNMonyuuTe KOHCynbTa

[eHepanbHbIN JUpEKTOp
KypamwuH Pannb
dupgannesny



He 3HaeTe Kak BeCcTH
6yxrantepuio?

TosbKO HauyMHaeTe BecTU 6U3HEC U He 3HaeTe:

- Kak BecTn 6yxranteputo?

- Kak obopmMnsaTh COTPYAHMKOB?

- Kakue oTyeThbl caaBaTh M B KAKOW CPOK?

- Kak BecTn byxrantepuio n He nepeniadynBaTb
Hanorm?

He cnpaBnaeTtca
6yxrantep?
MnaTuTte cAULLKOM
MHOI0 Hanoroe?

Bnaropaps 22-x NeTHeEMY onbITY paboThbl,

Mbl ycnenu usyumTb 6onee 250 pa3inyHbIX
HanpaB/aEHUIM BU3HECa N 3HAaEM, KaK COKPaTUTb
Hasnoroob10raemMyto 6asy 10 MUHUMYMa,
YTOObI ObINIO BLIFOAHO NpPeAnpPUHMMATENIO, a He
Ha/10roBOW.

Hapoenu wrpadbl
OT HaNoroson?

MpuxoasaT wWTpadbl U3 HAIOrOBOM, MPUXOANTCS
naaTuUTb 32 OLIMOKKM ByxranTtepa? Hawa
KOMMaHMS MOJIHOCTbIO HECET MaTepUaIbHYH
OTBETCTBEHHOCTb M OMJ1aunBaeT WTpadbl U3
CBOEro «KapmaHa».

O6eLaeM, BaM NOHpPaBUTCA paboTaTb C Hamu!

CpOYHO HYXXHO
cAaTb OTYeTbl

Wn BOCCTAHOBUTDb
6yxrantepuio?
3a6nokuposanu
pacyeTHbIU cyeT?

Bbl HMKOrga He Benn ByxranTeputo nam
ByxranTep BCe «3arnoposi», KOHTPAreHTbl XAy T
onnat? Hanorosas 3a6/10kMpoBasia cyeTa U

He aaeT paboTaTb? Pa3bioKkMpyeM cHeT U
BOCCTaHOBWUM BCHO Ballly Oyxranteputo 3a oauH
AeHb!

dddekTUBHO peLuaem nobblie
CTaHAApPTHble U HeCTaHAAPTHbIe 3ajaum

CesixkuTeCh ¢ HaMu! Mbl MOMOXKeM peLunTb Npo6JieMbl 1 NpUBeaeM
B MOPAAOK Ballly 6yxraateputo



EXXEMECAYHOE BYXTAJITEPCKOE
OBCJTY>KUBAHUE

CBOP NMEPBNYHON
JAOKYMEHTALIUN

BEOEHUE BAHK KJIMEHTA

NOArOTOBKA
HAJIOTOBbIX OTYETOB

NMOJIHOE KAJPOBOE
AENONPOUN3BOACTBO

{

PErTMCTPALINA UM N OO0

BOCCTAHOBJIEHUE
BYXTAJITEPCKOI'O YYETA
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KOHCYNbTALUU C TNNABHbBIM
BYXTAJITEPOM

A

BHECEHME USMEHEHUN
B ErPHOJ1 FOP. JINLLAM

OnbIT rnaBHOro byxrantepa
22 roga, B TaKUX KOMMaHUAX, Kak:

- 'bY MU, «Canat» MuHmucTepcTBa
no AeslaM MOJIOAEXKWN U CMopPTa;
- OO0 3uHHaT NHTepbep

- O0O0 «Anekcanap J1Ty;

- O0O0 «Cnagxkov;

- 3A0 «MT/, «KpacHbin BocToK»;
- O0O0 «3penbBenc-Ipynny;

MocksuuyeBa Hatanus
PykoBoauTenb aenapTtaMeHTa
6yxrantepum

Hencteytownm yunen UMb Poccun
c 2005 ropga, YneHcKku bunet

N2 323097 B 3anuncn EgmHoro peectpa
npodeccnoHanbHbIX ByxranTepos



3a BaMu 3aKpennsieTcs
nepcoHanbHbIN MeHepXXep

3a BaMM 3aKpensisgeTcs NepcoHasibHbIA MeHeaXKep, KOTOpbIN B TeyeHumn 3x
MUHYT NPUHUMAET U 06pabaTbiBaeT BCe 3a4a4M KJMEHTOB.

J Bcer,u,a oTBE€4Yae€T Ha 3BOHKU
7] COOGLI.I,GHMFI B MeCeHa)Kepax

YT9eBa AnvHa
\/ BHuMaTesibHO BblC/ZlyWlaeT Pykosoputens otaena

cepBUuca
n 3apUKCUpPYeET NOCTABJ/IEHHbIE
3a4a4u

v Mpuwwner otyer o
BbINOJIHEHUM

C Hamu yao6Ho! Kaxkabin mecsiy,
HanoMuWHaeM CyMMY Hanora

Onsa Toro, 4To6bl A5 Bac Haslorv He cTanv HEOXKUAAHHOCTLIO, a Mbl CMOT/IU
cnaaHnpoBaTh Ball 6oaykeT 1 3apaHee NPUHATbL Mepbl N0 KOPPEKTUPOBKE.

BAXXHO: Mbl Bcerga BoBpemMs
chaeM otyeThbl!

Kak To/IbKO Mbl 3aKJIHOUMM C BaMM [OrOBOP, TO CPa3sy »Ke Ha KOHKPETHbIN AeHb
mMapTa 2020 roga cuctemMa NOCTaBUT 3ada4y creumanncty no caade C3B-M 3a
despanb 2020 roaa.

CerogHs Mbl 3HaeM KaKue OTHYETbI, B KaKoe BPeMsl, Mo KaKoMY K/IMEHTY, KaKoW
cneumanmncT 6yaeT roToBUTb M CAABaTh Ha rog, enepea. Ecam Bapyr AaHHbIN
COTPYAHUK YXOOMUT B OTMYCK MM Ha 60/IbHUYHbIN, TO 334343 aBTOMAaTUYECKU
NepeHoCcUTCs Ha 3aMEHSIOLLLETO CreLuamncTa.

MosToMy y Hac He 6bIBaeT NPOCPOYEK B CaYe OTYETOB M Haslorax.



JKcnepTbl B byXranTepckom,

HaJIoroBOM U KaApOBOM y4yeTe
Bawa 6yxrantepusi B pyKax

adpdeKTUBHON KOMaAHAbI

MbI pa3paboTasim CO6CTBEHHYO METOAMKY NOAFOTOBKM KaApoB, B KOTOPOW UCMOJ1b3YHOTCS
TeCTbl HA BHUMATE/IbHOCTh U MOCTOSIHHO COBUPAtOTCS BCE CaMble C/IOXHbIE 3a4aHNs OT
KJIMEHTOB MO MepPBUYHbIM A0KYMeHTaM. [1pn HaMMe Ha paboTy cneumanncTa no byxrantepum
OLLeHKa Mo NPOMAEHHBIM TeCTaM He A0J/1XKHA ObITb HUXKE CPeAHEr0 YPOBHS OLLEHKMU

BCEX CMELMAINCTOB, paboTaloLLMX B LUTATE, TaKMM 06pa3oM YPOBEHb BHUMATE/IbHOCTH,
nepeKtoyYeHMs BHUMaHUS 1 NPOAYKTUBHOCTU CPeAn CNeLmnaiMcToB KOMMNaHUM NOCTOSHHO
NnoBbILLAETCS.

Mockeuyeea Hatanusa l'y6aesa 3unsa
leHHapgbeBHa PadannoeHa

AxmMeTtrapeesa JleidicaH
®arumoeHa

PykoBoguTenb genaptameHTa JKcnepT no GyxranTepcKomy DKCMepT No KapoBOMY y4eTy
Oyxrantepum YYETY U NMOMOLLHUK /1. ByX.

MaitHaHoea MaguHa
PunaToBHa

CoukoBa dnbBupa LLlapaduera NynLHapa

KypamwuH Pannbs ®ugannesny Barusoe bynat MapceneBuy NneaycoBHa PawmaoeHa
[eHepanbHbIN ANPEKTOP ®rHaHCOBbLIN AMPEKTOP

DKCMepT Mo Ha/IorOBOMY YYETY DKCMepT No NepPBUYHOM DKCnepT No NepBUYHOM
[OKYMEHTaLMn OOKYMEHTaLMn



Ka)xgbl¥ COTPYAHUK 2 pa3a B rog NnpoxoauT
KypcCbl NOBbILLEeHUA KBanudukauum

Y1aesa AnuHa
ButaneesHa

PykoBoauTenb oTaena cepeuca

Caduynnmd Pamunb
AlipaToBuy

IKCMNepT No MapKETUHTY

BepywkuHa Jlnana
MeTpoBHa

DKCnepT No KJMEHTCKOMY
cepBucy

Hoeukoe HukuTa
BauecnasoBuY

IKcnepT no paboTe ¢
KJIMeHTaMM

XaepTauHoBa 3apuHa
PawmToBHa

DKcnepT no it TexHoornsimM
nicC

.
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AnbbuHa N6parnmoBa

B.B. Heawwestiu
10nontpn 2008

Bnarogapum KYB2b 3a 1x paboTy, Ka4eCTBEHHbIN ByXranTepcKui

ayTcopcuHr! PaHblue y Hac B WTaTe 6bl21 COBGCTBEHHbIN ByxraaTep, Ko-

TOpPbIN, He CNPaBAAJICA C 0643aHHOCTSAMMU CBOMMU. Ml HaM npuxoanaoch

nepmoaMyecku BbinaaumBaTh LITPadbl 32 MPOCPOYEHHYH OTYETHOCTb U

—— T.4. [NoaTtomy Mbl 06paTuaunck B KYB2B. Mocne Toro kak cneumanncTbl

R = e 3TOM KOMMaHMM BOCCTAHOBUAIN HaM ByXranTepCcKuii YHET, Mbl 3aKJTHO4M-
‘ ; I J,0rOBOP Ha BefAeHue Hawen byxrantepun. Pagbl, 4To Tenepb HaM He
— , | — : NPUXOANTCS HEPBHUYATL MO NOBOAY Hallero 6yxy4yeta!l

Copun 11K

~ 660134

/) URCTUTYT NPOPECCU
BYHTANTEPOB U AYOLTOR

JleHap

B koMnaHuto ob6palancs 3a nomolpto ¢ pernctpaumen UIN. 3akasbiBan
MOJIHbIA KOMIMEKC: perncTpaLuto, byxrantepckoe o6Cy>KnBaHme Ha
ayTcopcuHre. B 6usHece 1 HOBUYOK, MHOIOe He COBCEM MOHATHO. Bce

_ I BOMPOCHI aJlpeCcoBaHHbIe B OTAE/ CEPBMCA B MEPUOL, KaK perncTpaumm,
kO g L ”“”C”“ TaK ByxranTepcKoro o6cy>KMBaHns BCerga nosyvan pacluMpeHHbIn

CEPIIDIIKANT | o = OTBET B KpaTyanwmne cpoku. KoHcynbTauum 66111 0OLLIMPHBIMMK, OTBETHI
2 g ; Ha BOMPOChI - UcyepnbiBaoLWmMMmK. Cnacmbo 3a NoaaepPHKKY.

CEPTUDUKAT "

26012018

- JInza MaTioLLKuHa

A 3apeructpupoana UM yepes KYB2B. lNocoBeToBana nx 3HakoMasl.
[MoHpaBuICca rpaMOTHbIN Noaxo4.3aTeM NpeasoXmnam odopMmnTb
[0roBop Ha byxrantepckoe ob6cny»kmpaHune. MHe 3To 6b110 YA06HO,
MOCKOJIbKY 3HAKOMOTro ByxraaTepa y MeHs HeT. A TyT, NO3HAaKOMUIach C
CEPTUDUKAT Oyxrantepamu, AeBOYKM MPUATHbIE U peluna paboTaTb ¢ HUMK. Hape-
- KaHWUIM HeT 1 Npob61eM C HAJIOrOBOM Y MEHS HET.

Couposa drbsnpa Hnegycosra B o6u1em, pekoMeHayo!)

awen e oy eKacyrraning | Towonons Ton

@' HoneynemTinioc




| bonee 50 nonoXxuTtenbHbIX OT3bIBOB

Nnbpap Cappues

OueHb yaMBEH 6ecnaTHbIMU KOHCY/IbTaUMAMK, KOTOPblE OKasbIBaeT
3Ta KoMMaHKs. MHe Ka3an0Cbh YTO B HbIHELLIHMX pPeasinaxX 3TO NPOCTO He-
BO3MOXKHO. [locnie Yaca KOHCyAbTaL M MO BCEM BO3MOXKHbIM BOMPOCaM
Oyxrantepckoro y4éta Ha Mol BOMPOC - AO/BHKEH NN S YTO HUBYAb, MHE
CKa3a/I1 HeT, eC/I1 Mbl MPUHEC/IM BaM MOJIb3Y, MPOCTO OCTaBLTE OT3bIB O
Hac B MHTepHeTe. C y10BO/IbCTBUEM €ro OCTaB/ISO.

OueHb BEXXIMBbIM NEPCOHas, Cpasy BUAHO YTO CepBMUC Ha ypoBHe. OcTa-
NIOCb BMeYaT/IEHME O BbICOKOM NPodeCccMoHaIn3Me KOMMaHNM.

[Moka He ABNAKCh UX KJIMEHTOM, HO KaK TOJIbKO OTKPO GupMy TO
cpasy npuay K HUM Ha byxrantepckoe ob6cny>kmeaHne. CTOUMOCTb
OYeHb NpUeMeMas;, C Y4ETOM TOrO, YTO BXOAMT B YCAYTY AaXKe HMKe,
yeM g npegnonaran. Tak gep>kaTb, HaAEHCh U Jasblle byaeTe AepXKaTb
Mapky!

NnbBupa LLlapunosa

A paboTato ¢ 3TOM KOMMNaHWen yxe 2,5 roga, 3a 3To BpeMsi Kakmx
TOJIbKO CUTYaUUIi He BO3HMKa0, U KOHTPareHTbl MeHs Gpocanu, 1
HanoroBas wemmna.. Ho KYB2E Bcerga 6b11m HagéXHbIM NapTHEPOM,
roTOBbIM B JIt060 MOMEHT NOACTaBUTL MJIEHO M HAaCTO AAXKe LLEHOM
CBOMX PECYPCOB BbITAaCKMBaIM MEHSI BHOBb Ha HY>KHbI MyTb)
Cnacmnbo Bam 60s1bLLIOE, 32 TO UTO BCErga noHMmaeTe 1 noMoraeTe!

BukTop KoBanes

51 3aKa3blBato Y HUX ayTCOPCUHI AaBHO. M Byxranteputo, 1 MapKeTUHI U
KOMMbIOTEPHbIE YC/IYru. YTO MHe HpaBUTCS, 3TO YA06CTBO M HaAEX-
HOCTb. 3a BCe BpeMsi paboTbl, a 3TO y>Ke 2 rofa HW pasy He nogsesin!

M c KaxxabIM roaom paboTaTh ¢ BaMu BCE ya06Hee 1 yaobHee.
Cnacmrbo 3a To 4To Ha Bac Bcerga MOXKHO NOIOXKUTbCS!

AnekcaHap TepeHTbeB

A 3aHMMalOCh FPY30MepeBo3KaMun, CO MHOM KpyrHble KOMMaHUKU 6e3
HAOC He paboTatoT, NosaToMy npmuxoamTca pabotaTtb no moemy UI no
OCHO. Korga HauMHan, AyMas 4TO CBUXHYCb C 3TUMU CYET PaKTypamu,
CTOJIbKO APOB Ha/IoMaJl, CTOJIbKO AeHEr OTAajl B HaJIOrOBYHO MPOCTO
TaK...

XopoLlo 4To ecTb NpodeccuoHasibHble ByXraJITeEpCKME KOMMaHUM, KO-
TOpble MOTyT pacx/1ebaTb BCHO Kallly KOTOPYH MOXKET HaBapUTb J1H060OM
no HeonbITHOCTW. [la elle 1 38 YMEPEHHYIO LIEHY, 51 JlaXKe He 3Has, YTo
TaKyo r0JIOBHYHO 60J1b MOXHO CHSITh 3a TaK [ELIEBO M KaYeCTBEHHO.

JleHap NcxakoB

Pernctpuposan sgece OOOQO, a Tenepb Beay byxrantepuio. 3aHMMaKOChb
CTpoMKomn, noaToMy Ha dupma Ha OCHO.

Bce napTHEpbI Noapsg yTBEPXKAAOT YTO C ByxranTepuen B CTPOMKe
noJiHas Hepasbepuxa n BoBpems paccumtatb HAC v npuHATL Mepbl
NpaKTU4eCcKn HepeasibHO. Ho y 3Toi GpupMbI Bce B MOPSIAKE C OMNbITOM,
JIOFMKOM N KOMMNETEHTHOCTBIO, YXKe 2 KBapTana Bce 6e3 npobnem, Xaéc
pe3y/ibTaTbl No TpeTbeMy KBapTany 2018 roaa)

Google  #**#+

AHpekc



B 6yxrantepckoe o6cny)xuBaHue BXOAMT:

& lNprnemM-nepenayda 6yxrantepum y npexkHero byxranarepa @] BeseHue 6aHK-KAMEHTa

(/) AyauT nNpesbiayLLero nepuoaa, BAMSIOLLErO Ha CAAYY (J HeorpaHW4eHHOE KOSIMHYECTBO KOHCY/ILTALLMIA C [IaBHbIM
nocseayrLmnx OTYETOB OyxranTepom

(J MpaBuabHOE CTPYKTYPUPOBaHME M BHECEHUE MEPBUYHDBIX (“J Pa3610KMPOBKa PaCUETHBIX CYETOB B C/TyHAE HAIOKEHUS
nokymMmeHToB B 1C 3anpeTa

& CospaHune u popMUPOBaAHNE KHUTM KaCcCUpPa-0OMepaLMoHNCTa & [MpoBeaeHMe HANOroBbIX ONTUMM3ALMK, B TOM yucae n c HAC

@ Cpaya Bcex OTYETOB B Haslorosble opraHbl, CC, @ BepneHne neperoBopoB ¢ Ha/10roBbIMM OpraHaMm

[MeHcnoHHbIM doHAa u PoccTaTt

@ KagpoBoe aenonponsBoacTBO: TPYAOBblE AOrOBOPHI, @' C60op nepBUYHbIX JOKYMEHTOB Y KOHTPAreHTOB
Ha4ynC/IeEHME 3apabOTHbIX MAaT, OTANYCKHbIX, 6ONIbHUYHbBIX U T.A.

@ [MopgroToBKa c4eTOB, N1ATEXKHbIX JOKYMEHTOB, aKTOB CBEPOK
N CYHET-PaKTYp



[MonyunTte KOHCYNbTaLMIO 3KCNepTa
U pelLleHune BaLLero Bonpoca
npsMo cenyac

8(843) 500-50-60
oub@qb2b.ru

r. KazaHb, yn1. AMupxaHa EHMkn 176
(ocT. KanimHuHa, 3a KOC)

HaBeauTte kamepy ans
nepexoAa Ha canT

oprAl0

HoBukoB Hukuta

AKcnepT no pabote
C KneHTamMu

www.qb2b.ru



MeI B coy, ceTax:

r[:)J @qgb2b.ru N\ vk.com/gb2b_ru & KYB2b



